Products and Services

Our ePlatform solution helps professional service organizations improve the effectiveness of their  internal operations and connects them to the service chain of their clients, partners and suppliers. Our ePlatform supports the inherently virtual, collaborative, and people-centric characteristics of the service chain.
Our solution is designed to connect and coordinate large, highly distributed service workforces by employing the universal accessibility of the Internet, an intuitive interface, and integrated workflow management. Our highly configurable rules engine, allows the platform to be deployed by a wide variety of customers supporting different business practices with no change to source code. This enables us to address the different needs of a diverse base of customers in multiple markets ranging from small emerging service firms to large complex global service organizations.

ServiceSphere 

Our core technology is a proven, scalable, and robust solution called ServiceSphere that is available as a self-hosted application as well as on an application service provider (ASP) basis. This application suite is designed to run on the intranet of both service providers and acquirers. The ServiceSphere ePlatform automates the internal service chain of our customers, integrating the key processes that are critical to professional services operational effectiveness and comprises the following eProcess modules:

	Module
	Description 
	Benefits

	Opportunity Manager
	Provides capabilities to capture business intelligence and help manage the relationship with prospects and customers, balancing service demand through sophisticated service capacity planning.
	· Optimizes project opportunities against available resources 

· Reduces the cost of service procurement, improving margins 

· Increases visibility between service acquirers and providers

· Identifies best fit of engagements to both acquirers and providers



	Resource Manager
	Provides dramatically simplified staffing and scheduling by quickly locating resources that have the required skills, qualifications, job title and availability, matching the right people to the right projects at the right time. Using this module, users can also capture partner profiles, view partner resources, share opportunities and evaluate their performance.


	· Optimizes resource planning and utilization 

· Facilitates personal development improving resource retention 

· Facilitates improved enterprise-wide decision making 

· Enables collaborative team building

· Leverages partner resource pools to optimize staffing

	Delivery Manager
	Captures accurate time and expenses and provides reporting and approval functions. Invoices are generated from a range of complex billing methods. Built-in multi-currency capabilities and posting to popular third-party financial applications support large global organizations.


	· Reduces administration time spent tracking projects

· Monitors work in progress for professionals, projects and customers

· Helps analyze financial performance and profitability across resources, projects, customers and organizational units

· Integrates financial analysis across the service chain facilitating improved decision making

· Increases billing and payment efficiency


Services.com 

Services.com, which we introduced in March 2000, will be a significant extension to the Evolve ePlatform. Services.com is an online business-to-business marketplace that connects acquirers and providers of professional services through collaborative trading communities. We believe this marketplace will provide efficiencies and cost savings to both buyers and sellers of services, and will promote new business models as B2B collaboration for professional services becomes pervasive.

The key functions offered by Services.com will include:

· Collaboration – Services.com will allow members to connect in virtual private and public workspaces to streamline the process of service acquisition and delivery.

· Commerce – Service providers will have access to facilities to market their capabilities and to respond to requests for proposals posted by service acquirers.  Service acquirers will be able to define and communicate their business requirements to a select and/or qualified group of service providers.  Project reporting and invoicing functions will be supported online enabling a new eBilling paradigm for professional services.

· Content – Services.com will offer access to relevant information to support service acquisition and management decisions, including analyst and user-generated ratings; business news, market and investment research, and reports on best practices, methodologies and trends.

Services.com is accessible to any professional services organization over the Web, and can be used independently of our ePlatform.  However, the tools and features on Services.com are designed to integrate closely with our ServiceSphere application modules, allowing organizations who have implemented our ePlatform to seamlessly and securely connect their internal business systems through our sXML exchange to our marketplace to collect, analyze and exchange data and interact with other Services.com participants. Our ePlatform will allow organizations to build more profitable and sustainable relationships with customers and partners, adopting new and competitively advantageous business models. 

eProcess * eMarketplace = ePlatform

	eProcess
	Opportunity
	Resource
	Delivery

	eMarketplace
	Acquirer
	Provider
	Acquirer
	Provider
	Acquirer
	Provider

	PLAN 
	Capacity plan project demand against resource supply
	Qualify project pipeline
	Workforce planning resource demand
	Workforce planning resource demand
	Analyze and manage work in progress
	Analyze and manage work in progress

	SOURCE
	Manage vendor selection process
	Manage client pursuit process
	Review staffing and resource plan
	Source consultants from the other entities for project
	Time and expense approval
	Time and expense capture and review

	EXECUTE
	Contract for services
	Price and propose services engagement 
	Select teams to deliver service
	Build teams to deliver service
	Collaborate on deliverables
	Billing and collaborate on deliverables


Professional Services
Our professional services organization provides implementation consulting, technical support, end-user training, and change management to ensure our customers receive the guidance and support they need throughout the implementation lifecycle.

Our rapid implementation methodology covers the full implementation lifecycle from initial implementation planning through business process definition, configuration, deployment to live running and support of the application. It addresses all the project management, change management, technical activities required to deliver a best-fit solution for each individual organization’s environment and priorities.  We engage in collaborative partnerships with our customers by developing training plans and ensuring just-in-time, effective knowledge transfer.

Customers

Our customers range from the services organizations of traditional product software and hardware companies to leading edge eBusiness integrators providing services that are defining the Internet economy. As of March 15th, 2000, we had licensed our solution to 23 customers, each of whom had purchased more than $250,000 in products and services from us:

	Banyan Systems
	Portal Software

	Becton Dickinson
	Razorfish

	Cambridge Technology Partners
	R.R. Donnelley & Sons

	[CTG Systems]
	Scient

	DMR Consulting Group
	ThoughtWorks

	Ericsson
	Whittman-Hart

	Exodus Communications
	Xcelerate

	Groundswell
	XOR

	[Lante]
	Xpedior

	Mainspring Communications
	Xuma Technologies

	Netscape Communications
	Zefer

	Novell
	


The following are case studies of certain Evolve customers who have deployed our ePlatform to manage their service chain:

Exodus Communications

Exodus is a leading provider of complex Internet hosting for enterprises with mission-critical Internet operations. Exodus was looking for a solution to manage its professional services organization as well as its relationships with its outside service provider partners. Our Opportunity Manager and Resource Manager modules were selected because the applications can be hosted and because Exodus concluded that Evolve’s ePlatform offers more extensive features and functionality than competing offerings. By using our ePlatform, Exodus expects to be able to manage its workforce more effectively and streamline and optimize interactions with its service provider partners.

Novell

Novell is a leading provider of network software, and is rapidly scaling its professional services organization to provide a comprehensive offering of education, consulting and technical support programs. It was Novell’s plan to grow its global services organization by 500% in 1999-2000 that caused Novell to seek a service automation solution. Novell purchased the Resource Manager and Delivery Manager modules of the ServiceSphere ePlatform, to help it with the challenges of building, scaling and integrating a large professional services organization within a traditionally product-oriented enterprise. The system was implemented in under three months across its global services organization in North America and Europe.

Scient

Scient is a leader in providing professional services firms with focus on building scalable, innovative eBusiness infrastructures that help companies go to market rapidly, build competitive differentiation and extend their market leadership. Scient selected Evolve to provide an Internet-based solution to support the massive growth of its professional services organization -- from 500 resources to over 900 in the three months between signing the license contract and implementing Evolve’s solution, Scient today has grown to over 1500 resources. Scient is using our Resource Manager, including connectors to its PeopleSoft human resource system as well as a sales automation system, to build teams faster and more efficiently and streamline operations in a high growth, dynamic environment.

Whittman-Hart & USWeb/CKS

Whittman-Hart & USWeb/CKS is a leading global Internet professional services firm that helps clients perform, strengthening the integration of their business models, brands, systems and processes. Whittman-Hart & USWeb/CKS have more than 8,500 employees in 13 countries worldwide. Whittman-Hart chose our ePlatform because they believed our solution could scale to address the mission-critical processes of a $1 billion services firm. Whittman-Hart also needed a solution that would integrate effectively with its other enterprise applications that were simultaneously deployed – human resources, financial, knowledge management and recruiting. Today, Evolve is used to manage more than 3,300 professionals at Whittman-Hart.  

Technology

At the heart of our ePlatform solution is a highly adaptable multi-tier, distributed Internet-based architecture that provides enterprise scalability. 

Our architecture consists of the following:

eProcess Server 

Our Java-based eProcess application server comprises the opportunity, resource and delivery modules utilizing encapsulated services domain knowledge obtained through extensive experience and exclusive focus on the service industry. When deployed together, they provide a fully integrated, end-to-end service chain automation solution. Alternatively companies can deploy these modules individually on an as needed basis, facilitating phased rollouts. 

Built on a common foundation that includes functionality common to all the modules.  

· The option of running multiple application servers to provide scalability for large sophisticated organizations.

· Several patent-pending resource matching algorithms that dramatically reduce the time taken to staff projects.

· A flexible object-based design allowing rapid incorporation of new features and functionality.

· Java-based portability providing us with the option to support additional Java Virtual Machine (JVM) server platforms 

Our eProcess foundation includes the following functionality:

Presentation

We have the flexibility to deploy to a broad set of users by leveraging different presentation interfaces:

· Browser – combining ease of use with a platform that allows services organizations to manage and share information through a secure intranet or Internet connection. This empowers distributed services professionals to manage their day-to-day activities as well as keep in touch with the latest organizational initiatives in real-time. 

· Java Client – designed for power users, to execute a wide variety of tasks including checking schedules, managing resource skill profiles, allocating projects, generating client bills, etc. This rich and full-featured interface allows users to work quickly with complex queries and dashboards providing highly graphical presentation of management data.

· PDA - designed to allow quick and easy access to time and expense entry through popular personal digital assistants such as Palms. Professionals can record information off-line and later synchronize and reconcile with the central business repository.

· Future – our Multi Presentation capabilities allow us to quickly develop and introduce new presentation interfaces. Ensuring our customers will be able to seamlessly leverage new and emerging technologies.

Analytics

Key data can be accessed through a large number of reports available through our browser-based report center as well as our many graphical dashboards. It provides executive and managerial end-to-end views such as opportunity and revenue pipelines, utilization, and profitability and resource supply/demand levels. 

Business Rules

 Organizations can quickly capture and define their business rules, processes, terminology, standards and best practices. This flexibility has enabled us to deploy to all our customers with no customized code changes to our eProcess server. This significantly reduces the time and cost of initial deployment.  We believe this core foundation will allow us to rapidly extend our solution to other industries beyond IT such as advertising, engineering and healthcare.

Security

Our built-in enterprise level security and administration stores profiles and authorities within our repository. Systems administrators have access to a dashboard that provides them with the flexibility to monitor and administer thousands of users with ease. Administration by the user's job function and organizational role enables precise delineation of access privileges to both data and process, permitting our customers to share confidential information rapidly, with a large number of geographically distributed offices, employees, customers and partners.

Workflow

Our built-in message-based business rule workflow facilitates collaboration and proactively connects participants within the service chain.

Integration 

We can connect to extended entities within the enterprise. Our support of open standards and industry technologies such as JDBC (Java DataBase Connectivity); ODBC (Open DataBase Connectivity); XML (eXtensible Mark-up Language); SQL (Structured Query Language) and Java provide a foundation for connectivity to:

· OLAP/ROLAP (Online Analytical Processing) reporting tools – To complement our built-in browser-based report center capabilities

· Import of legacy data - To reduce the need for laborious data re-entry and expediting the initial configuration process. Data can also be easily exported for use in other third-party applications. 

· Other applications through connectors - We have successfully integrated to a number of our customer’s existing enterprise and desktop systems such as Siebel, Onyx Software, Oracle, SAP and Peoplesoft.   

sXMLTM 

We intend to utilize XML, a standard that defines a universal method for structuring data, to connect service acquirers to providers, providers to partners and our Services.com eMarketplace.  As we develop and advance the development of this architecture, we believe that the Services XML (sXMLTM) will provide a protocol for communication and exchange between these entities.

Services.com

We are developing the Services.com eMarketplace based upon a comprehensive collaborative commerce architecture which will be extended to include the following:

eMarketplace Server 

Our Java-based eMarketplace application server will be designed to integrate the following services:

Content Management

The Services.com content manager will aggregate content from multiple sources and provide relevant information that appeals to both service acquirers and providers in a scalable, dynamic environment. Today we have content relationships with ITSMA (IT Services Marketing Association) and the Kennedy research group.

Security Management

The security manager will marshal authentication for registered visitors as well as customers connecting directly through ServiceSphere using the sXMLTM protocol. 

Collaborative Commerce Management
The Collaborative Commerce Manager will handle end-to-end qualification, proposal management, services bidding, vendor selection, partner collaboration, contract management and eBilling throughout the engagement process.
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